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STATE OF NEVADA



DEPARTMENT OF BUSINESS AND INDUSTRY
OFFICE OF THE DIRECTOR
Veterans Housing Task Force Meeting
May 27, 2014   10:00am-11:00am
Location:  

Nevada Housing Division

1535 Old Hot Springs #50

Carson City, NV  89706

1. Call to order 

Mike Dang called the meeting to order.

The following were in attendance:
In Las Vegas office:                                          
David  Paull, NV HAND                                    
                            
Mark Licea, NHD                                               
Marina Adamy, GGI                                           
George Gekakis, GGI                                         
            Sharon Bullock, CDPCN

Daigo Ishikawa, NV HAND
Sharath Chandra, Clark County (HOME)
In Carson office:
Mike Dang, NHD 
Nicole Nelson, NHD
Betsy Fadali, NHD

Olen McCloud, NHD 
Matthew Fleming, NNCHRB
CJ Manthe, NHD

Teleconference:
Nicole Holloway, NHD

Senator Spearman, Nevada State Senator

Willett Gerald, NV Dept. of Veterans

1. Call to Order:
Mike Dang (Chief of Programs)

-Introduction of CJ Manthe as Nevada Housing Division Administrator
2. Recap Housing Task Force Purpose:
Mike Dang – 
· Earlier objective was to have Task Force Recommendation Report on 10/01/2014 for 2016 QAP to submit to the Administrator; however goal is to able to announce 1 or more projects this year.
· Want to review language 2015 Veteran QAP draft at next meeting in June and final draft in July.

3. Review of progress to date plus progress tasks required:
Mike Dang-

a) Demand:

· Clark County support for a project 75-125 units  
· Washoe, Douglas, Reno support for a projects 25-50 units

· Rural Areas support for a project distributing vouchers 

b) Locations:

· Land near LV Veterans Medical Center in North Las Vegas
· Developers’ lands - how to help them develop as soon as possible
c) Housing Type:

· Transitional 

· Permanent Supportive 

· Permanent 

· The Division is focused on Permanent Supportive

d) Funding and Financing:

· Development & Construction (Debt, Tax Credits (9%, 4% w/TEB), HOME, TF..)

· Rental Assistance (VASH; Sec. 8; project based/tenant based; other)

· Possible use of Reserves-could possibly find $5 million dollars or more

· Construction Financing

· Supportive Services

· Discussing working more closely with Southern NV Regional Housing Authority in effort to get project based vouchers in Southern Nevada

4. What would it take for a veteran’s project to be able to be announced this year?
*Mike Dang- Question to attendees and developers….identify a groundbreaking and/or project we could commit tax credits to this year…
*Matthew Fleming, NNCHRB – Northern Nevada- working on acquisition rehab have an award of HOME funds for rehab, applying for tax credits.  Silver Sage was awarded and could be groundbreaking on construction this year.  NNCHRB seeking land at this time for next QAP round in October and could have announcement for veterans project located near VA facility in Reno.  3 properties assisting the Veterans population could be announced in the North this year.   

*George Gekakis, GGI – Southern Nevada – NHD staff (Mark Licea and Nicole Holloway) have identified 2 or 3 sites could possibly work for 2015 applications.  They are existing sites, otherwise probably not able to get more projects until 2016.  Properties have been identified near the VA facility in Las Vegas, but there are also some existing sites that could be converted to meet the Veteran housing needs for possible 2015 QAP.  

*Mark Licea, NHD - 2 of most accomplished developers in the South:
· US Vets – Own land that is properly zoned, missed 2015 QAP applications deadline.  Land is off East Bonanza access to bus stops, amenities etc.  

· Help USA – 2 potential sites in Las Vegas at this time:  Intersection of Main St and LV Blvd and another property on E Bonanza.  Have approximately 150 units of transitional and permanent housing for Veterans.  

· Existing developments by US Vets and HELP USA could be converted and rehabbed as well. 

5. Concerns for the needs of Veteran families’ and single family homes

*Senator Spearman – Single vs. Veteran families’ needs for housing.  Has concerns for families’ needs for more permanent housing.  Has over 5000 families in her district underwater on their homes.  Can we help veterans who own homes secured with private loans and need help with staying in their homes?  Can we purchase single family homes for veteran families’ needs that are close the VA facility in her district?  

*Mike Dang, NHD – Have discussed single family units and female veterans needs with help staying in homes in other programs, this program is more focused on multi-family rental and supportive housing for veterans.
*Senator Spearman – Would like to hear more project ideas for North of Craig in North Las Vegas.  Concerned about veterans in underwater single family properties.  Women really want single family options for their children that are more permanent.  Wants this population to be serviced and focused on.  

*Mike Dang, NHD – Will look into a more focused approach to single family projects and programs.

*Matthew Fleming - Regarding single family concerns – possible use of NSP3 funds for rehabbed homes?

*Mike Dang – 

· Debbie Parra NSP funds use?

· Ash NHD working on project with potential $50 million dollars or more to buy mortgage notes, more general focus.  Will talk to him about a focus on veterans.

*Senator Spearman – HUD notes vs Private Notes (PLS), lack of help for those with PLS loans.

*Mike Dang – Ash in discussion with Freddie Mac and Fannie Mae perhaps we can include PLS loan issue also.

6. Housing type preference:  Multi-family and Permanent Supportive focus:

*Mike Dang – Multi-family
· 4 potential sites in Southern Nevada

· 3 potential sites in Northern Nevada

*Matthew Fleming – North – 2 projects in 2014 round and 1 in process of identifying land for 2015 QAP.  

7. Funding/Financing

*Matthew Fleming – To get projects on line more quickly need more funding.  Need immediate access to funding, what funding is available.

*Mike Dang – Caught between 2014 and 2015 rounds.  What do we need to do to announce this year?
*Mark Licea – Has to be in QAP it sets parameters.  Possible RFP and set-aside of tax credits.
*Mike Dang – Can we have a special round in the QAP for veterans?

*Mark L – Set aside of tax credits in QAP or RFP.  HELP USA and US Vets have over 30 years combined of helping veterans and are in a good position to utilize existing forms of funding to meet objective.

2014 QAP already closed, announcement of project this year would have to be for 2015 round.  Not a funding source like the tax credit program at this time.
*Sharath Chandra, Clark County – Why are Housing Authorities not represented at the meetings?  Lost opportunity perhaps use of HOME or LIHTC trust funds to build and then subsidize with VASH vouchers?
*Mark L – The above is being done now with Veterans groups talking with the VA and housing authorities to help get subsidies.  Different groups need help and there are different solutions in housing and groups working with the different focus.
8. QAP structure and language (Fund set aside(s), QAP category; e.g., AZ QAP)

*Mike Dang – Arizona QAP has been looked at as an example.  2015 QAP set aside or preference for Veteran housing needs.
*Mark L – Have category for veteran housing designed into 2015 QAP for developers to apply for.

*George G. – Agrees with project category and preference points in QAP instead of set-aside.  Award additional points for veteran’s projects.

*Matthew F - Location of facilities suggested for potential preference points.  Proximity to VA facilities and services and shopping etc.

2014 Nevada QAP language and Arizona language will be distributed before next meeting in June for draft purposes.

Future Meetings:

· AMI

· Housing Authority involvement

· Additional Funding Sources?  Federal?

9. Next Meeting TBD; tentatively, Thursday, June 26, 10-11am
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